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CONG TY CO PHAN PAU TU VA
QUAN LY BAT PONG SAN IDJ

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Sé: 01/2023/BC.DPHPCD-BGD Ha Ngi, ngay 15 thang 03 nim 2023

BAO CAO HOAT PONG KINH DOANH NAM 2022 VA
KE HOACH HOAT PONG NAM 2023

Kinh giri: Pai hoi dong c6 dong Cong ty cd phan dau tu va quan 1y bat dong san IDJ

Thay mat Ban gidam ddc, toi xin phép bao cdo quy vi vé két qua hoat dong san xuét kinh doanh nim
2022 va ké hoach nam 2023.

I. TONG KET TINH HINH SAN XUAT KINH DOANH NAM 2022

Nam 2022 13 nam dic biét kho khan véi nganh bat dong san do céc chinh sach that chat cua
Nha nudc. Trong bdi canh d6, Cong ty ¢b phan dau tu va quan 1y bat dong san IDJ tiép tuc trién khai
céc hoat dong kinh doanh bat dong san va duy tri két qua kinh doanh c6 13i trong nam 2022. Doanh
thu nam 2022 14 11,1 ty dong tir viéc chuyén nhuong thanh cong cac bat dong san tai Hai Phong va
Hoa Binh. Loi nhuén sau thué 14 hon 27 triéu dong. Pang chu y 14 hién tai cong ty dang sir dung hoan
toan von tu c6 nén khong phai chiu ap luc 13i vay nhu cac doanh nghiép khac cung nganh. Pay 1a két
qua rat dang khich 1¢ trong bdi canh nganh bat dong san dong bang, 14i suit ting cao va cac chinh
sach that chat cia Nha nudc. Tuy khong dat dugc két qua nhu ky vong nhung day ciing 1a su nd luc
rat 16n clia toan thé can bo cong nhan vién ciia cong ty trong niam 2022,

Trong nim 2022, Cong ty da dau tu vao cic bat dong san tiém ning tai quan Bic Tur Liém,
Ha Noi va tiép tuc ndm giit cac bat dong san tai Ha Nam, Thai Nguyén, hira hen ting trudng tét trong
tuong lai gan.

Két qua hoat déng kinh doanh nam 2022

Pon vi: VNP
Chi tiéu Nim 2022 Nim 2021
Téng gié tri tai san 101.175.437.582 100.713.573.480
Vén chu so hitu 100.492.090.331 100.242.332.214
Doanh thu thuan 11.100.575.819 12.660.000.000
Loi nhuén tir HDKD (11.643.776) 226.324.767
Loi nhuén khac 68.499.834 (3.500.000)
Loi nhuén truée thué 56.856.058 222.824.767
Loi nhuén sau thué 27.758.117 174.596.582
Loi nhudn sau thué cia cé déng Cong ty me 29.061.812 178.781.464
Loi nhudn sau thué ciia cé déng khong kiém sodt (1.303.695) (4.184.882)
L4i co ban trén ¢b phiéu 2,91 95,17

(Nguon: BCTC hop nhdt da kiém todn nam 2022 ciia CTCP dau tie va qudn 1y bat dong san IDJ)

II. KE HOACH KINH DOANH NAM 2023

Niam 2023, Ban giam déc Cong ty nhan dinh thi truong con rat nhiéu rii ro tiém 4n do cac

chinh sach kinh té vi mé chua thong nhat. Tuy nhién, co hoi thi trudng 13 kha 16n, dic biét trong bbi

canh nhiéu nha dau tu dang cat 15 bat dong san.
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Ban giam ddc Cong ty nhan thdy nhiéu co hdi va thach thirc d6i voi hoat dong san xuat kinh
doanh cua Cong ty trong thoi gian toi day:
= Co héi:
- Lan séng cét 15 bat dong san; co hoi mua duoc bt dong san véi gia tot.
- Thi trudng ching khoéan di xubng 1a co hdi dé dau tu c6 phiéu tot vai gia ré.
= Thach thirc:

- Nha nudc siét chit tin dung d6i véi hoat dong dau tu vao bt dong san
- L4i suat ting cao, niém tin cta gidi dau tu giam st bai cac bién c¢b véi cac doanh nghiép bat
dong san 16n va trén thi trudng trai phiéu.
Duya trén tinh hinh thuc té ciing nhu muc tiéu ma HPQT dé ra, Ban giam ddc dé xuat phuong
huéng va ké hoach kinh doanh nam 2023 nhu sau:

= V& dinh hwéng cic hoat dong kinh doanh:

<

Téi uu hoa chi phi: Toi wu hod tat ca cac chi phi hoat dong theo hudng tiét kiém, tinh gon,
hiéu qua.

Pay manh viéc xay dung cho thué, tao ra bat dong san dong tién: xdy dung trén dat hién tai
va dat tiém nang s& mua trong tuong lai.

Phat trién mot s6 dich vu lién quan dén bat dong san:

Ban céc san pham bat dong san ¢ nudc ngoai cho ngudi Viét Nam

Dich vu dinh cu nudc ngoai: Canada, Uc, My.

Cong ty s€ thém mot phong kinh doanh dam trach viéc nay.

Tim kiém cac bat dong san dau tu trong nudc thong qua cac hoat dong du gia, thanh 1y ngan
hang, bat dong san cat 16 dé tim co hoi dau tur tot nhat cho cong ty.

Pau tu khoang 5 - 20% von vao thi truong ching khoan niém yét khi tim dugc co hoi bat day

< <

< <

thi truong.
Khong ngimg tim kiém céc co hoi dau tu méi.

<

= V& muc tiéu doanh thu va lgi nhuén:

Trong diéu kién thi trudng thuan loi, Ban giam ddc dit muc tiéu doanh thu va loi nhuan nhu sau:

Ké hoach doanh thu: 75 ty dong
K& hoach lgi nhuén sau thué: 15 ty dong

Trong diéu kién thi truong dién bién xau, Ban giam doc dit muyc tiéu kinh doanh c6 13i, dam bao an
toan tai chinh, an toan von cho cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.
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