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NGH] QUYET DPAI HQI PONG CO PONG

- Can cik Ludt Doanh nghiép s6 59/2020/QH14 dwoc Qudc hgi nwéc CHXHCN Viét Nam thong
qua ngay 17/06/2020;

- Cdn cir Piéu I¢ Cong ty;

- Can cit Bién ban cudc hop Dai hdi déng cé déng thuong nién néim 2024 sé: 01/2024/BBH-
DHDCP ngay 26 thang 06 nim 2024;

- Cén cir Bién ban kiém phiéu tai cuéc hop Pai héi déng cé dong thuong nién nam 2024,

QUYET DINH

Diéu 1. Dai h§i ddng c6 dong thudng nién thong qua cac ndi dung sau:
1.1 Béo cdo hoat d6ng niim 2023 va ké hoach hoat dong nam 2024 ciia Hoi ddng quan tri;
1.2 Béo céo hoat dong kinh doanh nam 2023 va ké hoach kinh doanh n#m 2024 ciia Cong ty

- K& hoach doanh thu ciia Céng ty du kién: 20 ty ddng
- Ké hoach lgi nhuén ciia Cong ty du kién: 500 tri¢u ddng

1.3 Bdo c4o hoat dong nim 2023 va ké hoach hoat déng nim 2024 clia Ban kiém sodt;

1.4 Béo cdo tai chinh nam 2023 d& dugc kiém toan va phuong 4n lua chon cong ty kiém todn nim
2024;

Thong qua bao céo tai chinh nim 2023 d4 dgc kiém toan béi Cong ty TNHH héng kiém todn
va dinh gis ASCO.

Pai hoi ddng cb dong thong qua viéc uy quyén cho Hoi ddng quan tri Cong ty cd phén déu tu
va quan 1y bét dong san IDJ lya chon don vi kiém toén cho nim 2024

1.5 Béo céo chi tra thil lao Hoi ddng quén tri, Ban kiém soét nam 2023 va ké hoach nim 2024
Tinh hinh chi tra thit lao Hi ddng quan trj va Ban kiém soét nim 2023:

TT CHUC VU MU'C THU LAO
1 Chu tich HDQT 20.000.000 ddng/ngudi/thing
2 Trudng ban kiém soét 15.000.000 ddng/ngudi/nim
Thanh vién Ban kiém soat 10.000.000 ddng/ngudi/nim

K& hoach chi tra thil lao Héi ddng quén tri va Ban kiém soét ndm 2024:

TT CHUC VU MUC THU LAO
1 Chu tich HDQT 20.000.000 ddng/ngudi/thang
) Trudng ban kiém soét 15.000.000 ddng/ngudi/nim
3 Thanh vién Ban kiém soat 10.000.000 ddng/ngudi/nam

1.6 Bdo céo trich 18p céc qu§ ndm 2023 va ké hoach trich 18p céc quy nim 2024:



V& béo céo trich 18p céc quy ndm 2023, do tinh hinh kinh doanh thua 18 nén Céng ty chua trich
1ap dugc cac quy nhu ké hoach da dit ra.

V& ké hoach trich 14p céc quy nim 2024, Cong ty dit ra k& hoach cu thé nhur sau:
STT Qu§ Ty 18 Ghi chi
1 | Quy d4u tu phét trién 15%
2 | Quy du phong tai chinh | 10%
Qu§ khen thudng phic lgi | 5%

Mitc trich m§t ndm khéng vugt qua 500 triéu
Qu$ thudng Ban quéan 1y | Téi da | ddng v6i didu kién ty suét loi nhuan thyc hién
diéu hanh cong ty 5% | truéc thué trén vén tai cong ty phai bing hodc
16n hon ty suét loi nhuén ké hoach

Pidu 2. Nghij quyét ndy c6 hiéu Iyc tir ngdy ky. Céc cb déng, Hoi ddng quan tri, Ban gidm déc va
cac phong, ban lién quan c6 nghia vy thi hanh Nghj quyét nay.

Noi nhén: DALHO IDONG CcO PONG
- Nhu Diéu 2; ; :
- Ban kiém sodt (@ béo cdo); cg*«PﬁH l\;
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BIEN BAN HQP
PAI HOI BPONG CO PONG THUONG NIEN NAM 2024

Tén doanh nghié¢p: CONG TY CO PHAN PAU TU VA QUAN LY BAT PONG SAN IDJ

M3 sé doanh nghiép: 0108035417

Dia chi try s& chinh: S6 3 - G1, khu d6 thj Nam Thiing Long, phudong Xuan La, quan T4y H9, thanh
phé Ha Nbi, Viét Nam

A. THOI GIAN, PJA PIEM

1. Thei gian: 09h00 ngay 26 thang 06 ndm 2024;

2. Dia diém: Ting 2 - Vin phong thuong mai, Toéa N01-T1 Khu Doan Ngoai Giao, Phudng Xuén
Téo, Quén Béc Tir Liém, Ha Nbi.

3. Ly do: Hop Pai hdi déng cb dong thudng nién nam 2024

B. DIEN BIEN CUQC HQP

Ngudi din chuong trinh tuyén bd khai mac Pai hoi ddng cb déng thuwdmg nién nim 2024 ciia Cong
ty ¢ phén déu tr va quan 1y bt dong san IDJ.

Ba Nguy&n Quynh Hoa — Thanh vién Ban kiém soét Cong ty doc bio cdo két quén kiém tra tw céch
dai biéu:

Tai thori diém khai mac dai héi: c6 13 ngwdi tham dy dai dién cho 25 cb déng trén tng sb 138 cb
dong, nim giit 8.703.400 c§ phén trén tdng s6 10.000.000 ¢d phén, chiém 87,03% cb phén phd
thong c6 quyén biéu quyét dy hop.

S6 ¢ dbng véng mit: 113 cb dong

Theo quy dinh tai Luét Doanh nghiép 2020 va Didu 16 Céng ty, Dai hdi ddng cb dong c6 du diéu kién
tién hanh hop theo quy dinh ciia phép luft.
Poan Chu tich gdm:
- Ong Trén Trong Hiéu — Chu tich HDQT — Chu toa cude hop
- Ong Hoang Ha Phan — Thanh vién HDQT, Giém déc
- Ba Trén Thj Huyén — Pho gidm déc ‘
Ban Thu ky Pai hoi do Poan Chu tich chi dinh bao gom:
- Ong Nguyén Giang Son
Poan Chii tich gi6i thiéu Ban kiém phiéu bao gbm:
- Ba Nguyén Quynh Hoa — Trudng ban
- Ong Trinh Vin Dirc — Thanh vién
- Ba Vii Thi Huyén — Thanh vién
Va théng qua Quy ché t chirc dai hdi.
Pai hoi théng qua véi ty 1§ 100% bang hinh thirc gio tay biéu quyét ddng ¥ théng qua danh séch Doan
Chu tich, Ban Thu ky, Ban Kiém phiéu theo d& nghj ctia Chi toa cude hop, thong qua Quy ché tb
chirc dai hoi.
Ngudi dén chuong trinh doc ndi dung chuong trinh Dai h§i:




Ngi dung 1.  Béo céo hoat d6ng niim 2023 va ké hoach hoat dong nam 2024 ciia Hoi ddng quan tri;
Noi dung 2. Béo céo hoat dong kinh doanh niim 2023 va ké hoach kinh doanh nim 2024 ciia Cong
ty;

Noi dung 3. Béo céo hoat ddng niim 2023 va ké hoach hoat déng nim 2024 ciia Ban kidm soét;
Néi dung 4. Bdo c4o tai chinh ndm 2023 da dugc kiém todn va phuong 4n lya chon cong ty kidm
toén nim 2024,

Ngi dung 5. Bio cdo chi tra thi lao Hoi ddng quan tri, Ban kidm soét nm 2023 va ké hoach nim
2024;

Noi dung 6. Bdo cdo trich l8p céc quy ndm 2023 va ké hoach trich 1ap cic qu§ nam 2024;

Noi dung 7. Thay di tru s¢ chinh;

Noi dung 8. Giam vén diéu 18 cong ty bing hinh thirc hoan tra mét phén vén gép cho céc cb dong,
theo quy dinh tai diém a khoan 5 Diéu 112 Luét doanh nghiép 2020;

Noi dung 9. Sira Piéu 1& cong ty.

Ong Hoang Ha Phan — Thanh vién HPQT, béo céo hoat ddng trong nim 2023 va ké hoach hoat déng
nam 2024 cia Hoi ddng quan trj.

Ong Hoang Ha Phan — Gism ddc, béo céo hoat dong kinh doanh trong nim 2023 va ké hoach kinh
doanh ctia Céng ty ndm 2024.

Ba Duong Thij Théng — Trudng Ban kiém soét, béo c4o hoat dong ciia Ban kiém so4t trong nam 2023
va ké hoach hoat d6ng nam 2024.

Ngudi din chwrong trinh doc ndi dung té trinh Dai héi.

Sau khi danh thoi gian nghién ciru cic ndi dung trong chuong trinh hop, cdc ¢b dong c6 ¥ kién nhu
sau:

Ong Hoang Viét Cudng, cb dong cong ty d& nghi gia han thém thdi gian ban bét dong sén dén cudi
ném 2024; 6ng Cudng cho ring thj trudng bét dong san tai Ha Nam dang t6t 1én, thi trudng Théi
Nguyén s& gip nhiéu kho khan hon. Ong Cudng cho ring két qua kinh doanh ném 2023 chua hi¢u

qué; cin c6 k& hoach r& rang hon trong néim 2024. Ong Cuéng cho réng thil lao cia Ban kiém sodt 1a
hop 1y, trong khi thi lao ctia HDQT cén thay ddi.

Ba Nguy&n Thanh Thug, cb dong cong ty ddng y v6i d& xuét cia HDQT v viéc gidm vén didu 18.
Ba Thuy d& nghi cong khai cdc bat dgng san con lai clia cong ty.

Ong Nguy&n Hoang Phuong Minh, cb dong cong ty ddng ¥ véi dé xuat cia HDQT ve vige giam vén
didu 18.

Ong Nguy&n Vin Dién va 6ng Trin Xuén Dat, ¢ dong cong ty mong mubn gén b6 véi cong ty, mudn
c6ng ty c6 ké hoach dai han hon.

Ong Hoang Ngoc Tuén, cb déng cong ty d& nghj c6 phuong 4n bén bét dong san hidu qua hon. Ong
Tuén ciing cho ring nén c6 co ché gi4 ban linh hoat ¢& HPQT c6 thé quyét dinh viéc ban bat déng
san cho phu hgp.

Ong Nguyén Viét Trung, cb dong cong ty dé xuét Ban lanh dao nén co céu lai cb dong, t4p trung c4c
cb dbng c6 kinh nghiém trong linh vyc bat dgng san dé cong ty tiép tuc phat t‘rién hon. Ong Trung
ciing 88 nghi cong ty nén tap trung bén bét dgng san 48 nhanh chéng thu tién vé cong ty.

Doan Chil tich trao dbi va gii dép thic méc cua cb dong vé cac vén dé:
V& y kién ciia 6ng Cudng: Ban lanh dao dong ¥ thay ddi this lao HDQT theo biéu quyét cia PHPCD.
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V& y kién ciia ba Thuy: Ban lénh dao d3 trinh by céc bit dong san con lai cia cong ty va s& giri lai
céc tai liéu cho cb déng sau cude hop.

V& y kién cuia céc cb dong khéc, ban lanh dao d3t myc tiéu tiép tuc ban bét dong san dé nhanh chéng
thu tién vé cong ty.

Két thiic phén thao luéin, Chii toa Pai hoi @ nghj bo phiéu théng qua céc ndi dung trong chuong trinh
hop.

Ba Nguyén Quynh Hoa — Thanh vién Ban kiém sodt, béo cdo ty 16 ngudi tham dy Dai héi tinh dén
thoi diém bo phiéu: c6 16 ngwdi tham dy dai dién cho 28 ¢ dong trén tdng s6 138 b dong, nim giir
8.774.400 cb phén trén tdng s6 10.000.000 ¢ phin, chiém 87,74% cb phin phd thong c6 quyén
biéu quyét du hop.

Ba Nguyén Quynh Hoa — Truéng ban kiém phiéu, thay mt Ban kiém phiéu céng b két qua kiém
phiéu. Cén cir Bién bén kiém phiéu, cic ndi dung sau di dugc Dai hdi théng qua cu thé nhu sau:

N@i dung 1. Thong qua bdo cdo hoat dong nim 2023 va ké hoach hoat dong nim 2024 cia Hoi
dbdng quan tri theo bio céo sb 01/2024/BC.PHPCD-HPQT ngay 05/06/2024 cia HDQT;

N§i dung 2. Théng qua bo c4o hoat dong kinh doanh ném 2023 va ké hoach kinh doanh ném 2024
ctia Cong ty theo béo céo sb 01/2024/BC.DPHPCD-BGD ngay 05/06/2024 ciia Ban gidm dbc:

- K& hoach doanh thu ciia Cong ty du kién: 20 tj ddng
- K& hoach lgi nhuéin ciia Cong ty du kién: 500 trigu ddng

N¢i dung 3. Théng qua béo céo hogt ddng ndim 2023 va ké hoach hogt dong n¥im 2024 ciia Ban
kidm sodt theo béo cdo s 01/2024/BC.DHDCD-BKS ngay 05/06/2024 ciia Ban kiém soét;

Noi dung 4. Théng qua Béo céo tai chinh ndm 2023 d& duoc kiém toén va phuong 4n lya chon
cong ty kiém tosn nim 2024;

Dai hoi ddng cb dong théng qua béo c4o tai chinh nim 2023 d& dugc kiém toan boi Cong ty TNHH
héng kiém todn va dinh gid ASCO.

Dai hoi ddng cb dong thong qua viéc uy quyén cho Hoi ddng quén tri Cong ty cb phén dau tur va quan
1y bét dong san IDJ lya chon don vi kiém toan cho ném 2024.

Noi dung 5. Thong qua bio céo chi tra Thil lao Hoi ddng quén tri, Ban kiém soat ném 2023 va ké
hoach ném 2024. Cy thé nhu sau:

Tinh hinh chi tra thd lao Hdi ddng quén trj va Ban kiém soét nam 2023:

TT | CHUC VU MUC THU LAO

1 | Chutich HDQT 20.000.000 ddng/ngudi/thang
2 | Truéng ban kiém soét 15.000.000 ddng/ngudi/nim
3 | Thanh vién Ban kiém soat | 10.000.000 ddng/ngudi/ném

K& hoach chi tré thil lao Hoi ddng quan trj va Ban kiém sodt ném 2024

TT CHUC VU MUC THU LAO

1 | Cha tich HDQT 20.000.000 ddng/ngudi/thang
2 | Trudng ban kiém soét 15.000.000 ddng/ngudi/nam




3 | Thanh vién Ban kiém so4t | 10.000.000 ddng/ngudi/nim

Noi dung 6. Thoéng qua béo céo trich 1p cac qu§ ndm 2023 va ké hoach ndm 2024. Cy thé nhu
sau:

V& béo céo trich 18p céc qu§f ndm 2023, do tinh hinh kinh doanh thua 18 nén Céng ty chua trich 14p
duge cic quy nhu ké hoach da djt ra.

V& ké hoach trich l4p céc quy ndm 2024, Cong ty dat ra ké hoach cy thé nhu sau:

STT Qu§ Ty 1& Ghi chi
1 Quy dau tr phét | 15%
trién
2 Quy dy phong tai | 10%
chinh
3 Quy khen thuwdng | 5%
phiic lgi
4 Quy thudéng Ban | Téi da | Mikc trich mét nam khéng vugt qué 500 tri€u dong véi diéu
quén Iy didu hanh | 5% | kién ty suéit lgi nhufn thyc hién trude thué trén vén tai cong
cong ty ty phai bing hodc 16n hon t suét lgi nhuéin ké hoach
Nhu véy, Dai h§i ddng cb déng da thong qua 06/09 ndi dung nhu trén.
Cudc hop kétthievdo hdi 12h00 phit cling ngay. Chii toa va Ban Thu ky cing ky tén duoi day.
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Ban kiém phiéu bao gém:

Ba Nguyén Quynh Hoa
Ong Trinh Vin Diic

Ba Vii Thj Huyén

Sé phiéu phat ra:

CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lap — Tw do — Hanh phiic

Ha Ngi, ngay 26 thang 06 néim 2024

BIEN BAN KIEM PHIEU
TAI PAI HOI PONG CO DPONG THUONG NIEN NAM 2024

Trudng ban
Thanh vién
Thanh vién
Tinh dén thdi diém bd phiéu, c6 16 ngudi tham dy hop dai dién cho 28 cb dong trén tbng sb 138 ¢b
d6ng, nim giit 8.774.400 cb phan trén tdng s 10.000.000 cb phén, twong duong véi 87,74.% tbng sb
cb phan c6 quyén biéu quyét.

Sé phiéu thu v&/tham gia biéu quyét:
S6 phiéu khong tham gia biéu quyét:
Két qua kiém phiéu théng qua céc t& trinh va bdo céo tai Dai hi nhwr sau:

28 phiéu
28 phiéu
0 phiéu

VI %
trong tdng s6
. . s ,.z.| phiéu biéu
ST | N§i dung biéu pr— S6 phlélét biéu il cauch Két lugn
i quyét qauy déng va dgi
dién cb dong
dy hop
Béo cdo hoat dong Tén thanh 8.769.400 99,94% Ty 1é tan thanh > 65%
ném 2023 va ké Khong tén tbng s6 phiéu bidu quyét
1 | hoach hoat dOng | ¢hanh, khéng ctia tht ca cb dong du hop,
ndm 2024 cia Hoi | 4 y’ Kién 5.000 0,06%  |nhw vy ndi dung nay da
déng quantri | khong hop 16 dugc Dai héi thong qua.
Bo cdo hoat dong Tén thanh 8.769.400 99,94%  |Ty 1é tan thanh > 65%
kinh doanh ndm | Kpeng tén tdng sb phiéu biéu quyét
2 | 2023 vaké hoach | thanh khéng ., o tht c& cd dong dy hop,
kinh doanh n&m ¢6 ¥ kién 5.000 0,06% nhu vy ndi dung nay da
2024 cua Cong ty | khang hop 16 duogc Pai hdi thong qua.
3 | Béo céo hoat dong | Tén thanh 8.769.400 99,94% |Ty 1 tan thanh > 65%
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IDJ%en.

nim 2023 va ké Khong tén tbng s6 phiéu bidu quyét
hoach hoat dong | thanh, khong 2000 ol tht ca cb déng dy hop,
ném 2024 ciia Ban | c6 ¥ kién, ’ 7% \nhw vy ni dung nay da
kiém soét khéng hop 1 dugc Pai hdi thong qua.
Béo céo tai chinh | Tén thanh .769. %
e n than 8.769 400_ 99,94% Ty 16 tan thanh > 65%
teidh ol va Khéng tan tbng s6 phi%u biéu quyét
4 phuong 4n Iya chon | thanh, khéng 56 i clia tt ca c.ﬁ d6ng dy hop,
cong ty kiém toan | ©0 ¥ kién, ' RN ey kg iy 04
nm2024 | khonghoplé duge gt hoi thiug gua.
B40 céo chi tra thy | Tan thanh 8.704.400 99,20% Ty 1€ tén thanh > 65%
lao Hdi ddng quan Khéng tan tdng s phiéu bidu quyét
5 | tri, Ban kiém sodt | ghanh khéng cua tht ca cb dong dir hop,
nim 2023 vaké | o4 ¢ kién, 70.000 0.80% |nhu vay ndi dung nay da
hoach n#m 2024 khong hop 16 duoc Pai hi thong qua.
B cho trich I8p Tan thanh 8.764.400 99,89% Ty 16 tan thanh > 65%
cdc quy nim 2023 | Khong tén tdng sb phiéu biéu quyét
6 s - thanh. khén cua tit ca cb dong dy hop,
va ké hoach trich A g 10.000 0.11% 3 :
14p céc quy 2024 | ©OY kién, ) o134 Iniuewiyni dang niy ¢4
khong hop 1& dugc Pai hdi thong qua.
Tan thanh 2.785.900 31,75% |Ty 1& tan thanh < 65%
tbng sb phiéu biéu quyét
. Thay dbitrys¢ | Khongtin ctia tht ca cb ddng dy hop,
¢6 ¥ kién, khong dugc Pai hoi thong
khong hgp 1€ qua.
Giam vén didu 16 Téan thanh 2.865.900 32,66% ? lestgn thg.nh 2 65% &
% tong so phi€u bieu quy
s ¥ hifgtl Khéng tén ciia tht & ob dbng dy hop.,
o m ;
P 3 cd y kién, khong dugc Dai hoi thong
céc c0 doéng khéng hop 1é qua.
Tén thanh 2.805.900 31,98% Ty 1§ tén thanh < 65%
téng sb phiu biéu quyét
F Khdng tén ctia tht ca cd déng du hop,
9 |SiraDitu l¢ cOngty| thanh, khong | 5 geo 500 | 68,029 |nhw véy ndi dung ndy
c6 y kién, khéng dwoc Dai hdi théng
| khong hop 1€ qua.




D}

Trén day 1a toan bd két qua bidu quyét cua tht ca cdc vén dé tai Pai hoi ddng cd déng thudng nién
nam 2024 cia Cong ty cb phén ddu tir va quan 1y bét dong san IDJ.

Bién ban dugc 1ap vao hdi 11 gior 15 phit, ngay 26/06/2024, tai Pai hi ddng cd déng thudng nién
nam 2024 cua Cong ty cd phén déu tr va quén 1y bét dong san IDJ.

Céc thanh vién Ban kiém phiéu ky x4c nhén duéi day:
Trwémg ban Thanh vién Thanh vién

NGUYEN QUYNH HOA TRINH VAN PUC vU THI HUYEN




